RIC Operations Lesson Plan


The purpose of this document is to outline a training program for the xxxxxx Fire Department that is designed to teach specialized operational skills capable of rescuing firefighter(s) who become lost, injured, trapped, incapacitated, or disoriented in the course of an emergency or training operation.
This document specifies the basic training procedures for xxxxxx Fire Department personnel to conduct firefighter rapid intervention operations as specified in NFPA 1710 Standard for the Organization and Deployment of Fire Suppression Operations, Emergency Medical Operations, and Special Operations to the Public by Career Fire Departments and NFPA 1720 Standard for the Organization and Deployment of Fire Suppression Operations, Emergency Medical Operations, and Special Operations to the Public by Volunteer Fire Departments.
Training requirements and evolutions will be consistent with NFPA 1407 Standard for Training Fire Service Rapid Intervention Crews.

Definitions:
Initial Rapid Intervention Crew (IRIC)
OSHA requires that a minimum of two individuals, operating as a team be in direct voice or visual contact, at all times.  SCBA is required to conduct interior firefighting operations.  In addition, a minimum of two individuals who are properly equipped and trained must be positioned outside the IDLH atmosphere, account for the interior team and remain capable of rapid rescue of the interior team.  The outside personnel must at all times account for and be available to assist or rescue members of the interior team.
Rapid Intervention Crew (RIC) 

A dedicated team of fire fighters (minimum of 4) who are properly trained, equipped, and assembled at a designated area on the scene of an incident with the sole purpose of affecting a rescue of fellow firefighters, should a situation deteriorate and require a firefighter rescue.  The RIC shall have no other operational assignments during an incident.  Multiple alarm fires may require multiple RIC teams.
Definitions Continued:
Note: 

There are many versions of the name for a fire fighter rescue crew.

Examples:

RIC

Rapid Intervention Crew   (Term used by the NFPA, NIMS)

FAST

Firefighter Assist and Search Team   (Started by the FDNY)

IRT

Immediate Response Team

RAT

Rescue Assist Team

FRAT

Firefighter Rescue Available Team

RDU

Rapid Deployment Unit

FAT

Firefighter Assist Team    (not widely used)

The National Incident Management System (NIMS) has determined that Rapid Intervention Crew, "RIC" will be the standard term. 

RIC Group Supervisor:
An officer or senior member of the RIC will function as the group supervisor.

Individual Air Management:

A program to develop an individual’s awareness of his or her personal air consumption rate while wearing respiratory protection equipment in a work mode.

Personal Accountability Report (PAR):

A report requested by and communicated to the Incident Commander from fire crews operating at a scene as to their location and situation.

Room Orientation:

The set of skills that allow an interior structural firefighter to move into and through interior rooms while remaining aware of their position in the room relative to their entry point, furnishings, alternate exit routes and other connected rooms or areas.

RIC Instructor Requirements:

· All instructors shall be qualified to deliver RIC training by the AHJ.
· Additional instructors shall be designated when factors such as extreme

           temperatures or large groups are present, and evolutions of long duration

           or complexity are planned.

· Successfully completed a RIC training course or a firefighter survival course.

Instructors shall utilize the xxxxxx Fire Department’s Accountability System entering and exiting the training structure during all RIC training evolutions.

The participating student-to-instructor ratio shall not be greater than 5 to 1.
Student Prerequisites:
General Requirements: 

All students shall meet the requirements for Fire Fighter I.
All students will be required to have one (1) year as an interior firefighter.

Rapid Intervention Operations Training Program
The rapid intervention training program shall include the following areas:
· Risk assessment and risk management.

· The activation and management of rapid intervention operations.
· Communications procedures specific for rapid intervention functions.
· Accountability and resource management.
· How firefighter rescue operations integrate into the incident command system as specified by the xxxxx Fire Department Chief. 

· The implementation of the xxxxx Fire Department’s incident accountability system.
· The potential impact of RIC operations on the safety and welfare of all rescuers and others as well as other activities at the incident site.
· The distinction between rescue and recovery modes.
This rapid intervention training program shall include all of the following lessons as a minimum for all personnel.
A Safety Officer shall be appointed for all evolutions.  This may be the duty of one of the support instructors.
When participating in an elevated emergency egress or vertical lift scenario, the firefighter in training shall be secured by a belay line and a NFPA Class 2 compliant harness if:

1. The firefighter is playing the role of the downed fire fighter, or

2. The firefighter is participating in a self rescue drill, or

3. The firefighter is rappelling.
Rapid Intervention Skills: 

1. Declaring a firefighter emergency

2. Search techniques

3. Access and extrication

4. Air supply

5. Ropes, slings, and harnesses
6. Protecting downed firefighter(s) in place

7. Moving downed firefighter(s) to safety

8. Firefighter self-rescue techniques
(1) 
Declaring a fire fighter emergency:
· Calling the MAYDAY
(2)
Search techniques: 

· Search an area utilizing ropes

· Searching in limited means of egress

· Searching with thermal imaging equipment

(3)
Access and extrication: 

· Breach of barriers (walls, ceilings, floors)

· SCBA profile reduction drill

· Recognizing entanglement hazards

· Disentanglement

· Extrication from debris

(4)
Air supply: 

1. Air management procedures and techniques as required by NFPA 1404

          Standard for Fire Service Respiratory Protection Training.

2. Rescue air

· Reposition or replace the SCBA face piece on a downed fire fighter

· Replace mask-mounted regulator on downed firefighter

· Replace the SCBA cylinder on the downed firefighter

· Alternate rescue air supply sources
(5)
Ropes, slings, and harnesses: 
· The use of search ropes, slings, and harnesses

· The use of mechanical advantage rope systems for rescue of firefighters

· The use of rescue knots

· The use of any equipment or rescue tactics required by the Chief of the xxxxxx Fire Department.
(6)
Protecting downed fire fighter(s) in place: 

· Provide and maintain a continuous air supply

· Provide protective hose line(s)

· Continuously monitor conditions that may affect the rescue operations
(7)
Moving downed fire fighter(s) to safety: 
· Using basic drags, lifts, and carries (blankets, webbing/rope, push-pull & simple pulley system)

· Moving a downed firefighter up and down stairs

· Utilizing a rescue basket, rescue boards and rescue stretcher
· Moving a downed firefighter down a ladder (conscious assist & unconscious carry)

· Moving a downed firefighter through a window (ground level & upper levels)

· Moving a downed fire fighter from below the area of operations (through floor, up the stairs)

(8)
Fire fighter self-rescue: 
· Freeing self from entanglement

· Rapid room orientation and exit, including awareness of primary and secondary exits from room.

· Individual Air management

· Escape techniques for elevated emergency egress (ladder, rope, etc)
Training for rapid intervention shall also include training on other rescue equipment and tools provided by the fire department.

Required Performance for Rapid Intervention Crews (RIC)
General:
· All scenarios shall consist of a minimum of two firefighters wearing a full compliment of PPE and SCBA.
· The required performance for establishing a firefighter rescue team shall consist of assembling the necessary staffing, assembling the minimum amount of tools, maintaining crew integrity and accountability, and locating and removing a firefighter from a hazardous environment.

· A safety officer shall be appointed for all rapid intervention crew evolutions.
Methods of Evaluation:
· The rapid intervention crew will be staged in an area designated by the evaluator prior to the start of the evolution.

· A simulated downed fire fighter shall be placed in a location determined by the evaluator prior to the start of the evolution.

· Simulated “safe areas” will be identified by the evaluator prior to the start of the evolution.  These areas shall serve as locations where the rapid intervention crew may move the downed firefighter to end the evolution.
· With the order to begin the evolution, the rapid intervention crew will deploy to initiate the rescue.  The evolution will conclude when the downed firefighter is removed to the designated safe area.

· The time to complete the evolution will be documented by the evaluator.
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